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	Richard Agard
	


Accomplished Instructor and Instructional Program Developer
Competencies in:  electricity, Electrical Code,  electronics, fiber optics, data cabling, digital electronics, computers, networking, home automation, microwave, RF,  communications, CBTC and rail vehicles. Training experience in Residential, commercial and Industrial  electricity.
Highly creative training professional with a passion for technology and a  commitment to students. Has educated students continuously for over 17 years, working with diverse populations and at a variety of venues. Success developing and managing certified and accredited training programs; providing hands on training, developing specialized courses and custom Training  materials.  Record of success with groups and individuals building human capital and maximizing human potential,  positive outlook  that  motivates others and empowers goal  achievement.

Summary of Qualifications 
	Project Planning & Management

Course Development

Technical Consulting
	Work Skills Development & Counseling
Research, Analysis & Problem Solving

Technical  Writing & Training
	Marketing & Business Development Instructional Materials Evaluation 
Test Procedure Evaluation


Experience Highlights
Southeastern PA Transprtation Authority  
2005 – Present
Technical Instructor / Light Rail Division

Instruction in all aspects of rail fleet repair and maintenance.  Classes have included Car wiring, Trouble shooting, Communications based train control, Fiber optics, Data cabling, Vossloh Kiepe propulsion systems, Faivley door systems, Door operator surveillance system, AC Inverters, DC Choppers, State inspections and  Electronics workbench.  Completed classes in:  Hydraulics, Inverters, Motor Controls, Electrical Troubleshooting, Mechanical Fundamentals, Power point, Word, Access, Excel and Training methodology.

Marketing & Outreach – Judge  for Electronic Trouble shooting component at Septa Annual Rail Rodeo.
Kaplan Learning Center’s Thompson Institute  
2006 –  present 

 Instructor / Electrician Training Program
Instruction in all aspects of the Electrical trade including: Service Installation,  House wiring, Industrial controls, National Electrical Code, Motors, Motor controls, Programmed Logic Controllers and Three phase AC.
Philadelphia Fiber Optic Training
2000 – Present

Founder & Executive Director

Creator, founder, and manager of fiber optic and data cabling training concern, that advances high tech training in the Philadelphia area. Provides consulting services to organizations seeking to develop training programs or get into in the fiber optic installation field. Provide Fiber optic and Data cabling training  through a variety of  local area institutions .
Organizational Growth - Grew training program to include regularly scheduled  programs at Penn State University and The Engineers Club of Philadelphia, and The Philadelphia Electrical Association.  Provided consulting services to nationally known education concerns KRA and ETA.
Capital & Equipment - Pursued and won support from numerous national and local companies and organizations including the Electronics Technicians Association  International. Located and purchased capital equipment from non-traditional sources such as e-bay. Shared resources with related programs and training facilities when mutually advantageous.
Public & Media Relations – Promoted Philadelphia Fiber Optic Training, generated publicity and assistance from  prominent electronics  associations and industry leaders.

Program Development - Pioneered the Philadelphia areas first ETA Certified Fiber Optic and Data Cabling training programs.
Philadelphia Wireless techinical Institue 
1991 – 2004
Technical Instructor / Electronics Department Head
Instruction in Basic Electronics, Electricity, Digital Electronics, Microprocessors, Computer Repair, Communications Electronics, Microwave and FCC License Prep.  Developed labs on Power supply design & Basic telephone systems. 

Program Development – Developed Certified Fiber Optic and Data Cabling Training programs. 

Marketing & Outreach - Developed after school program  where students and built robots from materials found in the dollar store.
Southeastern PA Transportation Authority  .  
1985 –  2005
Communications System Technician
Installation and maintenance to the component level of varied systems; Digital, Analog, Audio, RF, Microwave and Fiber Optic. Responsible for the upkeep and operation of two way radio systems, public address systems, CCTV systems, mobile data terminals and a computerized passenger information display system. 

Management, Analysis & Problem  Solving – Acting  radio shop manager from 2003 -2004.  Designed radio control head to utilize radios from decommissioned CAD radio system for a new application.
NEC Thompson Institute.  
1990 –1991
Electronics Instructor.

Instruction  in Basic Electronics, Motors and Electricity.  Developed labs on schematic reading, signal tracing & testing. 

Collective Imagery  .  
1981 – 1990
Director / Founder.

An organization founded to explore applications of communications technology in Art Therapy and Special Education. Responsibilities included media production and development work, design and maintenance of multi-track recording studio and community video facility.  Wrote articles, scripts, proposals and devised budgets..  Appeared on local television programs demonstrating various art techniques for the physically disabled.  Presented research findings at Regional and National conferences.  Trained Special Education  population at the Awbury School in video documentation  for pilot video that received national distribution. Developed new art product, (Salt Paper) purchased by the Morton Salt Company and marketed nation wide.

Temple University  .  
1974 – 1981
Photographer / Media Coordinator

Photography, cinematography, video production and routine maintenance of media facilities. Instructed students, instructors and departmental staff in equipment operation. 

Activity Highlights

Secretary/Treasurer cabling division  ETA International, 2007
Chair cabling division ETA International, 2003, 
Chair math and formulas division FCC Radio Telephone Licensure Exam Committee

Member of ETA exam committee’s   FOI, DCIC & VoIP certifications
ETA Certification Test administrator
Sculptor,  whose work has been exhibited in New York, Philadelphia and Washington DC.  Pieces held in major collection.
Education /Certifications
Philadelphia Wireless Technical Institute, Diploma, February 1985, Electronic Engineering Technology

Free Law School of Philadelphia, Diploma, December 1981, Paralegal Studies -- Administrative Law

Temple University, B.A., May, 1980, Cum Laude, Communications and Business Management 

Central High School, B.A. May, 1976, Barnwell Honors

FCC General Class Radio Telephone License with Radar Endorsement.
FOI Certification Fiber Optic Installer
ETA Certification (CET)  Industrial Electronics
ETA Certification Fiber Optic and Data Cabling, Program Developer
Certified Master Residential Electronics System Integrator – Audio/Video, Computer Networking, Residential Security Surveillance, CCTV  & Residential Environmental Control Endorsements.
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